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Incentive Plan Set-Up
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Common Causes
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Common causes for points not posting

* Employee is not assigned to an incentive plan
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TIP: You can add multiple
employees to a plan using
“Setup Incentive User” or
singly under Employee
Profile.

FIX: If audit report reveals
“no matching incentive plan’
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Common causes for points not posting

*Service set to expire after “0” days

Service

ATM Card
Auto Loans

Bill Payment

Business
Checking

Business Loans

Cash
Management

CD

Number of days to watch a
recommendation for account open  successful referral confirmation
before expiring

o]
|

[

ET

0

Number of days to watch for

before expiring

[ ]
[ ]
[ ]
[ ]
[ ]
[ ]
[ ]

A value of 0 immediately expires prospects, a blank value never expires prospects.

SHI=

TIP:

0 days = 0 points
FIX:

Change to “blank”
or X days
In order for
points to

post correctly.




Common causes for points not posting

Service or Product Not in the Plan

Plan Name: |AEIC Federal Incentive Plan |
Curren t Measuremen t Time Frame - 1 Month(s)

| Referrals | Recommendations | Product Combinations | Sessions | Performanc

Referral Poin
Product Points for cu

ATM Card (Service) 2
Bill Payment (Semvice) 2
Cash Management (Service) 1
Deposit (Class) 5
Loan (Class) 15

Referral Overall Goals:
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ts

e | Payment | Overall Goal |

stomer Points for non-customer
2
2
1
5
15
|E | | Faint(s) i

TIP: Verify
If service
should be

I Included In

plan.

FIX: Add
Service as
needed.




Common causes for points not posting

Account Open Date — Prior Month
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/= rReferral Points Add/Edit - Windows Internet Explorer

CONNECTIONS

P Close

Referral Points Add/Edit

Product: IServicefChecking

Points awarded by: IS cccccc ful prospectclose LI
Accoun tis Opened ;I

Points award date:

Points for member:

Points for non-mem ber:
Points paid to closing employee: IE

Closing employee’s points for member: |1—
Closing employee's points for non-member: |1—

Product Level Goals

| IPomt(s) LI
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TIP: Note the
Award by method &
date. This
determines when
the points will post.

FIX: Select
Successful
prospect close date
SO points post in
current month.




Common causes for points not posting

Referrals not confirmed

~1S

CONNECTIONS

P Close

Confirm Referral

DAMIEL R SMITH was referred to you by Bobby Jones. Please confirm or deny the referral.

 Contiom ] Dory | sk Again Later |
;
FisS
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TIP: Employee
needs to select
either confirm for
points to post or
deny if points
should not be
awarded for each
referral.

FIX: Not getting
the confirm referral
window? Verify that
the pop-up blocker
IS turned off.




Finding the Cause
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Finding the Cause

Did the employee enter the individual as
a referral/recommendation?

Probe for more information.
— What is the prospect's name?
— What was referred/recommended?
— To whom was it referred?

Be familiar with the incentive plans.

— What services/products are included in
the plan?

— What plan is the employee assigned?

Pay attention to the dates

— Award Date
— Post Date
— Account Open Date

1S
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Date Type: |Date FPosted j

Start Date: [04/1/2010 Ed] EndDate: [0s052010 [

Report By: |Empln‘_.,ree j Filter: |AII

Referrals Awarded | Recommendations Awarded | Session Points | Bonus Points

Failed Feferrals | Failed Recommendations | Fossible Open Matches

Employee

Current Pending | Open Referrals | Open Recommendations | Manual Adjustments

Failed Recommendations - 04172010 - 05/05/2010

Detail

Recommended Internet Banking to ' VINCENT JAMES
Prospect closed with no incentive plan match

Recommended Savings to BETTY CROCKER
Prospect closed unsuccesstully

Recommended Boat Loan to  BONNIE BELL
Prospect closed unsuccessfully

[Upine

[

TIP: Audit Report:
Use the filters to
narrow down your
search. Expand
the date range as
needed.

FIX: Note the

reason it fails &
follow the flowchart
to correct the error.

A nnes




Audit Report: Failed Recommendations

* Prospect closed
unsuccessfully

* Prospect closed with no
Incentive plan match

* Recommendation expired
with no match.

* Expired after X days.
Account match found, but
“prospect open” date
exceed X days from
prospect start date.

* Expired after X days. No
account match found
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Referrals Awarded | Recommendations Awarded | Session Points | Bonus Points
Failed Feferrals | Failed Fecommendations | FPossible Open Matches
Current Pending | Open Referrals | Open Fecommendations | Manual Adjustments

Referrals Denied - 04/1/2010 - 05/06/2010

Denied Date Post Date Employee Detail Denied By
Referral of SAVINGS PLEDGE — Mot Fully Secured to AME SMITH on 04/01/2010
Denied: prospect closed unsuccessfully and no matching incentive record

Referral of Checking to STACY LONDON ' gn (01/14/2010
Denied: Prospect closea unsuccessmuny.

Referral of Credit Cards to KEVIN  JONES  n 04/13/2010
Denied: Prospect closed unsuccessfully. TIP Audlt Report_

Use the filters to
narrow down your
search. Expand
the date range as
needed.

FIX: Note the
reason it fails &

- follow the flowchart
IS to correct the error.
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04/01/2010  04/01/2010 Paul

04/01/2010  04/01/2010 Adrienne Paul

04/15/2010  04/15/2010 Lindsay

Print Export To Excel
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Audit Report: Failed Referrals

Denied Reasons:

* prospect closed unsuccessfully
and no matching incentive record.

* Prospect closed unsuccessfully.
* No matching incentive plan record

* Same member/customer referral -
duplicate and Denied: No
matching incentive plan record

* Referral already confirmed for
account type

* Open record for the account has
already been audited.

* Note from Prospect confirmation.
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Failed Referrals/Recommendations

Prospect closed
unsuccessfully

!

Was the Referral denied by
an employee?

= ~,

No, go to Admin functions—>Incentive
—>recommended services.

P Is the “days to
expire” set to ‘0'?

No, go to
history tab.

/

to expire”?

Does the open date
< exceed past the “days

/

N\

YES, then points will
not be awarded.

outcome.

No, check prospect

y

Outcomes: not interested, loan denied, or
your custom field making prospect
“inactive.”

I Your discretion to manually add points. I
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Failed Referrals/Recommendations

No matching
Incentive Plan

y

Is employee assigned to a plan?

/ AN

N ) Yes, Verify that service
0, points not product is in incentive
awarded. plan.
\ 4 A y
No, assign plan to Yes, verify if referred Not on the plan, no
employee in employee on product or service points will be
profile . level. awarded.

A

Product Level- No, matching
incentive plan is correct.

Your discretion to manually add points.




Fixing the Issue
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Start from the Source

Employees can help you by...

*Reviewing the
incentive plan — MY
INFO —INCENTIVE
PLAN

*Noting which points
are missing — MY
INFO—
PERFORMANCE

«IDENTIFYING THE
AWARD DATE

1S
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Employee Performance Summary
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/TIP You can hide O
points so that you are
only viewing

employees who have
been awarded.
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then the points were
awarded in the previous
month.

FIX: May need to adjust the
points award by and and/or
award date in incentive
plan.




Employee Performance Detall

/~ Employee Peformance Detail - Windows Internel Explorer

"Hes\ CONNECTIONS
) Employee Performance Detail
/T|P; change the Start Date: 0412005  [EB] EndDate: [04082010 | [EB]
Ievel to detall to View: Al | - Date Type: SAward Date |
t ific detall Report By: | - ' Filter: Allie White [ -
g€t SPECIC UC1AIIS | porait Leyél: | Deta TIP: Manually add points to
on the referral/ employees. Make sure the
recommendation. ploy .
post date is in current
Employee: Allie White month.
Awarded To Award Date Detail o
Allia White 10/16/2005 o B 5
Allie White Refered - CD 510(5
e e T -
Aldlie White ﬂe_l‘erred - F'Ersqnal Loan 15 IZI |_15
Referral Totals: 20020
Referral % To Goal 5.46% (366)
Allie White 04/08/2010 Customer Senvice For CD 10.00
Alle White Manual Points R[]
Manual Point Tota 100110
Total Points: 3010]0]30
Total Current Payable Points: 30
Done & Trkermet s v
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Adding or Withdrawing Points

*Adding Points / Withdrawing Points
—You can add notes to show why the points were added or withdrawn.
—You select the date and product associated with the change.
—Changes made here are applied to the incentive plan reports in MYP.
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Incentive Plan Summary
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Sy T o pexexlin ALL the plans.
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When your search hits a roadblock:

* Go to Connections on-line help.

— Located under User Function
— Search on Incentive Plan

* Call Customer Support (800) 888-4327 option 6, 2
— Name of individual
— Audit Report Denied message
— Verify that you see the account open date or service added on the history tab.
— When the point should have been awarded.

Index B search ¢ht Home & Print [»4] ContactUs |— Search - @ r___IS

x

Downloading an Administration R

*.. Custom Call Logging Overview COMMECTIOMS provides an in-depth incentive plan function that can encourage employees to sell more products. VWith the
".... Custom History Events Overvie incentive plang_ wyaou can

Viewing the Data Review Reports

| Viewing the Data Mapping Report
Accessing CONNECTIONS Docume
Editing Style

s Customize the way incentive points are awarded for referrals and recommendations.

s Create product combinations that encourage employees to cross-sell different products.

s Track the progress of employees as they work toward incentive goals,

s Manually add or withdraw incentive points, and

s Set time limits that encourage employees to complete referrals and recommendations in a timely fashion.

" . Employees Overview
Setting Up Graph Ranges
E Setting Up Help Information E &
. Household Custom Fields Overvi NaVIQatIDn and Features

Household Value Index Overvie . ) . i ) ) ]
High Yield Checking When you access_the Admlms_tratwe Functions, the_ Incentive Plans link appears on the Main Menu. YWhen you click the
e = Incentive Plans link, several links appear beneath it {Image #1).




Audit Reports — Tips to Remember

* ALWAYS begin your troubleshooting with the audit reports.
- Look for the warnings to try and troubleshoot.

* ALWAYS make sure you are viewing the correct date range.
— Posted Date

— Awarded Date

s



